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CHAPTER 2
SHI PPER REQUIREMENTS AND PROCEDURES
SECTI ON A NERAL

1. Introduction

a. The shipper is the key to successful t ransport _at ion documen-
tation in the DIS. Docunments prepared and decisions nade by the shipper
i nfluence a shipment throughout its movenent. The cost of the movenent
and its proper funding are also directly dependent on the shipper
correctly preparing MLSTAMP docunents.

b. This chapter explains, in the general order of perfornmance,
the actual steps the shipper nmust take to process a shipnent. Wiile sone
shipnents require different or nore detailed data than others, the basic
procedural steps are simlar.

2. The shipper’s Steps in Making a MILSTAMP Shipment. The steps
that a shipper acconplishes whenever naking a MILSTAMP shi pnent are
summarized in the following listing. The list also shows, by paragraph,
where in MLSTAWP the procedures are explained in detail.

a. Prior to making a shipnent, the shipper plans the novenent
and determnes the information necessary to conplete the transportation
documents.  This information includes:

Shipment Planning Steps Paragraph Page

(1) Consignee B.1.b. (1) 2-B-1

(2) Transportation priority B.1.b. (2) 2-B-1

(3) Required delivery date B.1.b. (3) 2-B-5

(4) Project code B.1.b. (4) 2-B-5
S

2-A-1



CHA4
DoD 4500. 32-R
Vol . |

(5) Shipnent unit

(6) Transportation control nunber
(7) Pieces, weight, and cube

(8) Dimensions

(9) Mdde and nethod of shipnent
(10) National stock nunber

(11) Commodity

(12) APCE, WOE i ncludi ng ccp
(13) APOD, WPOD

(14) Transportation account code

(15) Special data by comodity or type of ship-

ment

(a) Hazardous materials

(b) CGovernnment vehicles, trailers,

guns, or aircraft

(c) Personal property

(d) Source | oaded SEAVANs/MILVANS

(¢) Arms, Ammunition, Generators,

cles for U S. forces in Turkey

wheel ed

and vehi-

B

B

.1.b. (5) 2-B-6
.1.b. (6) 2-B-8
1.b. (7) 2-B-8
.1.b. (8) 2-B-9
1.b. (9) 2-B-9
.1.b. (10) 2-B-10
1.b. (1) 2-B-1(I
.1.b. (12) 2-B-11

B.1l.b. (13) 2-B-13

B

B

B

B

B

B

.1.b. (14) 2-B-14

.1.b. (15) 2-B-14

.1.b. (15)(a) 2-B-15

1.b. (15)(b) 2-B16

.1.b. (15)(c) 2-B-16
.1.b. (15)(d) 2-B-17

1.b. (15) (e) 2-B-17

.b. After gathering the information to plan and docunment a

shi pnent, the shipper:

Pr ocedur es

(1) Prepares the TCMD

(2) Cears the shipnent

(a) CGeneral requirenent

2- A-2

Paragraph Page

B. 2. 2-B- 17
B. 3. 2- B- 20
B.3.a 2- B- 20
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(b) Surf ace procedures
1 General
2 otain export traffic rel ease
3 Submt advance TCMVD

(c) Air procedures
c

(d) earance authority procedures
1 General
2 Surface
3 A
(3) Holds, diverts, and traces shipnents
(4) Prepares additional docunentation

(a) Mlitary Shipnent Label

(b) Speci al
Form 1387-2)

(DD Form 1387)

Handl ing Data/ Certification (DD

(c) Governnent/comercial bill of |ading

(d) REPSH P
() Intransit data

(f) Private Vehicle Shipping Docunent
Form 788)

(DD

(g Air pallet header
(5) Makes the shipnent

(6) Answers transportation discrepancy report
(TDR)

(7) Maintains files

2- A-3
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B. 5.
B. 6.

B. 7.

2-B-20
2- B-20
2-B-21
2-B-21
2—-B-22
2—-B-23
2—-B-23
2-B-24
2—-B-28
2—-B-30
2-B-31
2-B-32

2- B-33

2-B-34
2-B-34
2-B-35
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2—-B-37
2- B-37
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SECTI ON B. PROCEDURES

1. Planning t he Shipment and Determining Transportation |nfornation

a. The shipper nust plan a shipnment carefully to ensure effec-
tive and econom cal use of transportation resources. The planning nust
also result in tinely transportation response. The many pl anning and
shipping factors are considered consecutively here, but in the field they
may be considered at the same tinme or in slightly different order. A 1
the factors nmust be considered even though no further action may be taken
by the shipper on a particular factor.

bh. The first step in the planning process is to determne as
nuch as possible about the shipnent. This information is normally
conpi l ed by the shipper on sone formof a shipnent planning worksheet.
There 1s no standard formfor this worksheet, so the shipper may use a
formprescribed by the Service/ Agency or any other form appropriate for
conmpiling the required data el enents.

(1) The consignee is determned, usually from a docunent
such as the pp Form 1348-1A, pp Form 1149, Requisition and Invoice/

Shi pping Docunent or a contract. Personal property consignees are |isted

In the ppCIG (reference €) . The consignee is identified by the six digit
DODAAC as listed in the pobaaD (reference f) or by the MaPAC as listed in
the MAPAD (reference g) . The in-the-clear nane of the consignee may be

used in addition to the required popaac/mMapac. When the consi gnee does
not have an assigned DODAAC, the sponsoring Service code, e.g., F for Ar

Force followed by five zeros is usea. The clear text address must then
be entered on the TCMp as trailer data (DI T 9).

(2) The second el enent the shipper determnes is the TP
whi ch establishes the order of handling and the recommended net hod of
material novenent. A TP will not be upgraded unless the requiring
activity changes the original uMMIPS priority. A conplete summary of
transportation priorities is found in figure 2-B-1. The details of their
application are listed bel ow

(a) The TP is generally based on the umMipPS. The UMMIPS
priority designators and tine standards apply to shipments regardl ess of

direction of novement. These priority designators and tine standards,
along with their corresponding TPs, are detailed in appendi x F23.

(b) The TP for personal property shipnments is based on
the ROD established in accordance wth the sponsoring Service policy.

2-B-1
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1 TP-3 is normally assigned. A higher priority may ~
be designated by the sponsoring Service when operationally or economi-
tally beneficial or to avoid hardship to sponsors/dependents.

2 Deferred air freight (rp-4), explained in para-
graph B.1.b. (2)(g), may be used in accordance with sponsoring Service
gui dance.

(c) NAF shipnments normally are assigned TP-3 and noved
by surface. The sponsoring Service may, however, assign TP-2 and
authorize air novement for:

1 Seasonal itens delayed by late availability from
CONUS vendors.

2 Itenms which require air shipnment for control
pur poses.

3 Necessary health items in critically |ow stock.

4 Shipnents caused by equipment or facility fail-
ures which threaten the operation of NAF activities.

(d) Shipments of GSA managed seal ant s/ adhesi ves,
selected nmedical items and itens with a limted remaining shelf |ife,
when designated by the shipper, are authorized air nmovenent and assigned
appropriate urgency verification codes (explained in paragraph
B.1.b. (2) (£)1) .

(e) Mail shipped in bulk through the DTS is assigned TPs
as shown in the right hand colum of figure 2-B-1.

(f) The TP may be nodified or applied in a nonroutine
fashion. These exceptions do not change the normal transportation
priorities, but alter the way a shipnment is processed. The changes
result in use of an urgency verification code, expedited handling, or a
procedure identified as Geen Sheet.

1 The urgency verification code, as indicated in
the second colum of figure 2-B-1, is the al phabetic equival ent of the

appropriate TP. It is used dur|ng the clearance cycle by designated
shipping activities or ACAS to indicate that:

a The urgency of a shipnent appearing ineligi-
ble for air novenent has been confirmed with the requisitioning activity N

2- B-2
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and airlift has been authorized under the provisions of uUMMIPS or ot her
authority.

b Arlift has been authorized for low priority
shipnents due to nonavailability of tinely and econom cal sealift.

¢ Arlift has been authorized for low priority

protected cargo when necessary safeguards cannot be achieved through
direct vessel port call sailings.

d The shipnment has been designated “economc
air eligible” by higher authority and the designation approved by DoD.

e The shipnent has been cleared for TP-4 move-
ment .

2 The critical nature of sonme shipnents can be
accommodat ed only by expedited handling.

a ATP-1 shipment with “999" entered in the RDD
field overrides all other priorities, projects, and RDDs. The “999”
entry is used only for shipments wwth a TP-1 (UMMIPS priority designator

01-03) and when specifically authorized by a witten directive or
procedure.

b A Tp-1 or TP-2 shipnent with “555" entered in
the RoD field is processed in orderof procedure imediately follow ng
NMCS itens with the sane uMMIPS priority designator. A TP-3 shipnent
wth “555" in the ROD field is processed the sane as all other TP-3
shipnents. The “555”" entry is used to designate shipments requiring
expedi ted and continued processing during mass cancellations resulting
from occurrences such as base closure, project termnation, ship or unit
deactivation, and termnation of vessel outfitting or construction.

¢ A Tp-1 or TP-2 shipnment with “777" entered in
the rROD field requires expedited transportation processing in order of
precedence foll owing "999," nMcs, and vs55™ items Wth the sane UMMIPS
priority designator.

o 3 A procedure whereby specifically identified cargo
In the AMC system may gain novenent precedence over other priority cargo

of the sponsoring Service, iIncluding 999 shipnents, is called Geen

Sheet. It is not a priority, but is designed to override priorities and
ROD 999 when expedited novenent of specific shipnments is required in the

national interest and is certified an operational necessity by the

2- B-3
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sponsoring Service. The use of this procedure nmust be controlled and
nmonitored to preclude adverse inpact on the novenent of cargo sponsored
by other Services. Geen Sheet is not approved if other priorities

(1 ncluding space block) wll nmeet novement requirenents. A shipper
submts requests for Geen Sheet action to the appropriate ACA

(g) Wiile deferred air freight is called TP-4, it is a
type of service and not a true priority. Cargo designated TP-4 is noved
by AMC, at surface equivalent rates, in otherwise uncommtted aircraft
capacity. This novenent may be available anywhere in the AMC system but
I's coomon for inter/intra-theater shipnents and shipnents to CONUS from
overseas. Only shipnments which are not normally air eligible my be
designated for TP-4 service. The use of TP-4 is strictly controXled by
AMC, the ACAs, the air termnal manager, and the shipper.

1 The aMc

a Sends an “Excess Space Estinmate” nessage in
Cct ober and April to the sponsoring Services, selected shippers, ACAs,
and APCES. The nessage, updated as necessary, identifies the projected

mont hly excess space avail able on each aMc channel for the subsequent
6-nmont h peri od.

b Establishes a maxi num|evel of TP-4 cargo
whi ch may be onhand at the APOEs. This level may change and, during

contingencies or high workload periods, aMc may close the APCES to TP-4
car go.

c Myves TP-4 cargo as quickly as space all ows
and ensures that delivery to the custoner does not exceed UMMIPS tine
standards for TP-3 cargo.

2 The ACAS:
a Receive offerings for TP-4 novenent.

b C(Cear the offerings based on the excess space
estimate nessage, maxi num TP-4 | evel, and coordination with the air
termnal manager.

¢ Enter urgency verification code “M in the TP
col um/ bl ock (rp 53/block 12) of the arcvp and, in CONUS, pass approved
shi pnment docunents to HQ AMC.

2-B-4
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d \Wen located in an overseas theater, pass
approved TP-4 docunentation directly to the APCE concer ned.

e Return docunentation to the shipper for ship-
ments which are not approved for TP-4 novenent.

3 The air termnal manager coordinates with the ACA
and shipper to nmonitor and control the novement of TP-4 cargo.

4 The shipper:

a O fers potential TP-4 shipments to the ACA
I n accordance with transmssion time standards for air eligible shipnents
shown in figure 2-B-5 .

b Rel eases TP-4 shipnments for novenent to the
APCE only after receiving clearance fromthe ACA

¢ Submts docunments to the OCCA/booking of fice
for shipments not approved for TP-4 novenent.

(3) Next to be determned, but not assigned, by the shipper
Is the RDD. The roD is a cal endar date which specifies when materiel is
required by the requisitioner.

(a) An RDD is assigned by a requisitioner only if the
requisition nust be satisfied by a justified date earlier or later than
the standard delivery date (sbb) . The SDD is the sum of the individual
UMMIPS time standards, and the requisition date. The shipper obtains the
RDD (if any) fromthe DD Form 1348-1A, other source docunment, or con-
tract.

(b) An RDD for personal property is assigned by the
personal property shipping office in accordance with the PPTMR (reference
h) and the needs of the Service menber.

(c) Using an RDD of “999” or “555” to |d nti fy an expe-
dited handling requirenent is explained in paragraph B.l1.b. (2) ¢

.(4) The shipper W || determ ne any applicable project code
by exam ning the source document, usually a pp Form 1348-1A, pb Form
1149, or contract. The project code, assigned by the requisitioner as
prescribed. in MILsTRIP, Identifies requisitions, related documentation,
and shi pments which require special recognition and handling. |t also
al  ows accumul ation of performance and cost data. The project code will
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be perpetuated on all applicable transportation docunents. Wile not
directly related to the TP, the project code nay be used by the

sponsoring Service to identify shipnments which are exenpt fromair
chal l enge, etc.

(5) The shipnment unit is the basic shipping entity for
mar ki ng, documenting, clearing, and controlling a shipnent. It is a key
el ement on which later transportation decisions are made.

(a) By definition, a shipnent unit is:

1 Asingleline itemof supply (one nateri al
rel ease order (MRO) or DD Form 1348-1A) destined to one consignee or;

2 Two or nore conpatible line items (Wwth certain
specific exceptions |listed in paragraph B.1.b. (5) (b) having the sane
consi gnee/ destination, MLSTAMP commodity category, and (W thin sponsor-
Ing Service guidelines) TAC, and which are shipped together either:

i

|n the same contai ner (package/CONEX), Of;

b In the same conveyance (railcar Or truck-
| oad), or;

c¢ In the sane SEAVAN/MILVAN (W thout regard to
MILSTAMP comnmodity category), or;

d Fastened together into a single piece, or;
e As a set or assenbly, or;

£ On a pb Form 1299, Application for Shipment
and/or Storage of Personal Property, or DD Form 788, Private Vehicle
Shi ppi ng Docunent for Autonobile.

(b) Certain line items and comodities will not be
consolidated with other line itens or commodities into a shipment unit.
This provision does not preclude aggregation./consolidation of shipnent
units in accordance with paragraph B.1.b(5) (c) whenever possible to
mnimze transportation €S-t. Aggregation of shipment units on the same
GBL or manifest for delivery to the same ultinmate destination within
establ i shed umMips tine standards is required by shippers. The follow ng

Items and commodities will be documented and controlled as separate
shi pment units: o

2—B-6
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1 Line itens subject to donestic comercial move-

ment at significantly differing freight rates unless consolidation would
result in lower overall costs to the destination.

2 Line itenms of hazardous material/dangerous arti-
cles. Except for line items of amunition, explosives, and radioactive
or magnetic materiel, consolidation is permtted if not precluded by the
publications listed in front of this regulation under references.

3 Line items with different project codes. Project
coded materiel will not be consolidated with nonproject coded materiel.l

4 Lineitenms wth “999” in the RDD field unless
they are dropped in the sane supply-MRO cycle, consigned to the sane
ulti mate consi gnee (custoner). Intransit visibility must be maintained
over each line item

5 Itenms of supply with different priorities unless
permtted by Service/ Agency policy and consistent wth sound traffic
managenent. Such permtted consolidations are handled according to the
hi ghest priority in the consolidation; e.g., consolidations of TP-1 and

TP-2 are handled as Tp-1. Itens wth TP-3 are not normally consolidated
wth items that nove by air.

6 Line itenms filling NMCS requisitions unless they

are dropped in the sane supply-MRO cycle, consigned to the sane ultimte
consi gnee (customer). Intransit visibility nust be maintained over each
line item

7 FMS itens except those with the same requisi-
tioner address and FMS case nunber.

8 Itens or commodities which are not conpatible
Wwth other itens. Such incompatibility may be due to:

a Excess size or dinensions which require spe-
cial handl i ng.

1 Line itens for Navy consignees (other than Navy International
Logi stics Program consi gnees) and wth project codes beginning wth
other than D or Z may be consol i dated.

2-B-7
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b Uneconom cal consolidation costs for packing,
repacki ng, handling, |oading, etc.

c¢ Dfferent perishable comodities (i.e., pota-
toes and onions) or dissimlar keeping qualities (i.e., bananas and

eggs) .

d Possible contam nation of subsistence itens
| f consolidated wth general cargo.

(c) Shipnent units are aggregated for unitized (pallet,
CONEX, SEAVAN, etc.) handling ard novenment whenever possible. MILSTAMP
docunmentation for the shipnent units in the aggregation i s maintained.
Such aggregations wll conformwth the rules of line itemand comodity
aggregations listed in paragraph B.1.b. (5) (b), except that:

1 Shipnent units destined to the sane internediate
breakbul k point need not be destined to the same consignee to be aggre-

gat ed.

2  SEAVANS may be stuffed for nore than one con-
si gnee when stopoff services are used.

3 Shipment units of ammunition, explosives, and
ot her hazardous materiels may be | oaded into one conveyance if the

provi sions of the applicable publications listed in the front of this
regul ation are met.?

(6) The TCN is assigned, usually by the shipper, to each
shipment unit for control fromorigin to ultimte consignee. The SEAVAN
TCN is assigned by the wca/occa at the time of clearance. Because it is
a control used throughout the transportation system the assigned TCN
w || not be changed except as authorized for partial or split shipnents.
Detailed instruction for constructing all types of TCNs IS contained
appendi x C.

~(7) The pieces, weight, and cube for each shipment unit” nust
be determned. In all cases, they are expressed as whol e nunbers.

2 Line items for Navy consignees (other than Navy |nternational

Logi stics Program consignees) and with project codes beginning with
other than D or Z may be consolidated. -
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Fractions or decimals are rounded to the next higher whol e nunber.
Nunbers | ess than one are rounded to one.

(a) The pieces in a shipment unit are those separate
segnents which have not been unitized. For exanple, a shipnent unit may
have 10 separate items which will be counted as 10 pieces. However, if

those 10 itens are unitized, e.g., banded together on a pallet, they wl|
be counted as one piece.

(b) The weight of a shipnent unit is expressed in whole
pounds. It is the total for all the pieces in the shipment unit.
Certain specific variations are detailed in the applicable instructions
for TCMD preparation. Any individual piece or unitized piece (other than

an SEAVAN M LVAN) that weighs 10,000 pounds or nore is identified as a
heavy lift.

(c) The cube of a shipment unit iIs expressed in whole
cubic feet. It is the total for all the pieces in the shipnent unit.
Certain specific variations are detailed in the applicable instructions
for TCVMD preparation in appendix D.

(d) I'n MILSTAMP data formats, the space allotted for the
entry of pieces, weight, and cube is l[imted to four, five, and four
characters respectively. [If any entry exceeds the capacity of the field

(1.e., nore than 9,999 pieces, 99,999 pounds, or 9,999 cubes), the entry
w il be as foll ows:

1 10,000 to 19,999 pieces/cubes or 100,000 to
199,999 pounds. Drop the first position “I” and for the second digit
substitute a letter/character as follows: O=& |=A 2=B, 3=C, 4=D, 5=E,
6=F, 7=G, 8=H, 9=1. For exanple: 13,468 pieces = CAGS.

2 20,000 to 29,999 pieces/cubes or 200,000 to
299,999 pounds. Drop the first position “2.” For the second position
digit, substitute a letter/character as follows: 0=-, 1=J, 2=K 3=L,
4=M 5=N, 6=0, 7=P, 8=Q 9=R  For example: 220,015 pounds= K0015.

3 \Wen shipnent pieces, weight and cube details
exceed the above data |limts for the prine TCMD record, a trailer record
W || be required. The prine TcMD record will indicate a Wfollowed by

zeroes in appropriate piece, weight and/or cube field. The T_9 trailer
w Il carry specific shipment unit details.

(8) The dinensions of the individual pieces, or a. unitized
piece, of a shipnent unit are normally a concern only if they are

2- B-9
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outsize. \Wenever a piece (other than a POV, CONEX, or SEAVAN/MILVAN)
measures nore than 6 feet in any dinension, it is said to have outsize
di nensions.  The shipper nust know the actual dinmensions (in inches),
wei ght and cube of any piece wth outsize dinensions prior to preparing
transportation docunents.

(9) Determning the node and nethod of shipment is generally
the responsibility of the shipper.

(a) Mode refers to the general category of novenent,
e.g., air or surface, while nethod refers to the specific neans of
transportation, e.g., notor, rail, air freight, parcel post, etc-. DoD
policy for selecting the node of shipment is contained in DoD Directive
4500.9 (reference i). Basic policies for CONUS novenents are published
In the DIMR (reference |) ; overseas, in conparable theater directives.
The node and nethod of transportation selected wll be that which wll
meet DoD requirenents satisfactorily at the | owest overall cost to the
Government fromorigin to the final known destination in CONUS or
overseas. \Wen service and cost are ‘equal, the method which uses the
| east fuel Is selected.

(b) The normally recomended nodes of shipnent based on
transportation priority are shown in figure 2-B-1. Additional traffic
managenent factors considered when selecting the node of shipment include
the RDD, nature of the materiel, weight and cube of the shipnent,

di stance to be shipped; and the costs of the transportation alternatives
avai | abl e between the consignor and consignee. The ability of the

shi pper, transshipper, and receiver to handle shipnments by a particular
node al so influences the node selection. This handling ability is
determned by reference to such publications as the Terminal Facilities
Gui des or by direct contact.

(c) When a shipnment unit or consolidation of shipnent
units is of sufficient volune to effectively utilize an SEAVAN/MILVAN,
sel ection of that nethod of surface shipment is arranged through coordi-
nation between the shipper and the clearance authority as detailed in
paragraph B.3.b. (2).

| (10) National stock nunber (NSN) data is required for all
shipments by the joint deploynent community for purposes of apportioning

lift, tracking and nonitoring cargo during peacetine, contingencies, and
mobi | izations . NSN data is deternined”by the shipper fromavail able
requisition source data or unit equipnent records. \Wen nultiple itens
O supply are consolidated to forma single shipnment unit, the NSN w ||

2—-B-10
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be determined by the predoni nant weight factor. The format for providing
the NSN is in appendix D

(11) The commodity of each shipment 1s determned by the

shipper and is usually represented on transportation docunentation by a
code.

(a) Separate M LSTAMP code structures are used for air
and water shipments. Both of these code structures identify the
comodity, with varying degrees of specificity, as well as prOV|d|nP
information about any special handling which may be required. ete

expl anation of these codes is detailed in appendix F2 for air shipnents
and appendi x F20 for surface shipnents.

(b) In addition to these MILSTAMP commodity codes,
shi pments between CONUS and Hawaii or Guam are al so described on the TCMD
using the NMFC (reference k) or the UFC (reference 1) comodity descrip-
tions. The shipper includes this clear text description in the mscella-
neous information on the TCVD using docunment identifier T 9 as indicated
in appendix D, figure D-12. The information is detailed for each
shipment unit, including those in SEAVANs, but excluding hazardous
materials which are already adequately detailed. Shipnent units contain-
ing multiple coommodities are described using the NMFC/UFC (references k
and 1) description of the highest rated “article. An abbreviated descrip-
tion simlar to that used in the Freight Cassification Guide System
di scussed in the DIMR (reference j) iIs acceptable.

(12) The PCE, either air or water, is determned by the
shipper, often with the assistance of the clearance authority. Selection
of the appropriate POE is normally dependent on the transportation
channel of the |owest cost service which neets the delivery requirenents.
Except ‘for shipnents by minibridge, the PCE is the actual |ocation of
| oading on the vessel (nilitary or commercial) and not nerely a mlitary
port responsible for the |oading operations.

(a) The APCE is indicated on transportation docunments by
the applicable, air terminal identifier code from appendix F4. The clear
text designation may be included on nmanual docunents in addition to the
required code. (uidance as to which APCE is to be used for a particular
overseas destination nmay be obtained fromthe ACA |isted in appendix J or
fromthe aMc Sequence Listing for channel traffic. The latter Is pub-
lished by HQ aMc (TRRR) Scott AFB, |L “ 62225-5001, and updated periodi-
tally by message. The appropriate APCE for shipnents to nobile units,

I ncl udi ng, Navy fleet vessels, nust be obtained fromthe sponsoring
Service ACA
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(b) The WPCE is indicated on transportation docunents by
the applicable water port identifier code fromappendi x F21. The clear
text designation may be included on manual documents in addition to the
required code. Selection of the WPCE is made by. the wca/occa for RU
shipments and certain LRU shipnents (indicated in appendix H . The
shipper makes the selection for nmost LRU shipnents. For all shipnents
(RU and LRU) to nobile units, including Navy fleet vessels,” the appropri-
ate WPCE is obtained fromthe sponsoring Service ACA.

1 An RUIs a shipment unit of a specific commodity,
wei ght, size, or node which requires an export release before shipnent.
For CONUS, RUS are specifically defined in the DIMR (reference j), for
overseas, in applicable theater directives. An RU shipnent generally
I ncl udes one or nore of the follow ng characteristics:

a \Wighs 10,000 pounds or nore,

| | b Is classified, explosive, poisonous, or
requires protective or security neasures,

c¢ Cccupies or is tendered as a full carload or
t ruckl oad,

d Mves to the WPCE by driveaway nethod.

2 An LRU shipnent is any shipnment unit which is not
an RU as described in paragraph B.1.b.(12) (b)1.

a For LRU shipments from CONUS, the shipper
sel ects a WPCE fromthose [isted in appendix H  For LRU shipnents from
an overseas |ocation, the shipper receives WPCE sel ection assistance from
the local wca/occa. Since tine is usually not the critical element for
surface movenents, the shipper selects the WPCE which i s generally cost
favorable. A table of CONUS cost favorable LRU ports which incorporates
cost to the port, port handling, and ocean transportation charges is
located in appendix H  Wen an rRob is established, in addition to the
cost, the WPOE selection considers the total transit tine (including
travel to the wpoe, port handling, sailing frequency, and sailing time to

the weop) . Appendix H figure H-2, is designed to aid in selecting a_
WPCE based on transit time as explained in paragraph 2.c of the appendi x.

b The shipﬂer may direct a shipnent to a port
ot her than one suggested in appendix Hfor service or cost reasons. gych

nonstandard routing i s only made to ports listed in appendix H as capabl e
of handling LRU shipnents to the overseas destination. Upon request of a
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shi pper, the WCA/OCCA may authorize other deviations for specific LRU
shi pnents under unusual circunmstances. The appropriate WCA/OCCA provides
assi stance for shipments to destinations not listed in appendix H

3 Personal property shipnents by DPM or Code 5 are
assi gned WPCES as listed in appendix H  Primary and al ternate WPCES for
POVS are determned from appendix N, of the PPTMR (reference h) .

(c) The shipper may determne a shipnment should be
routed to a CCP instead of directly to a wecE. The CCPS have been
establ i shed throughout CONUS by the MIlitary Services and DLA tO consoli-
date cargo for onward novenent by SEAVAN.

1 The sponsoring Services/Agencies establish the
criteria for selecting shipnents routed to inland CCPS instead of
directly to a weoE. These criteria are issued to the applicable shippers
and general |y exclude arns, ammunition, and expl osives; other classified
or protected itens requiring signature security service, nost cargo
requiring refrigeration; radioactive material; itenms that are oversize to
a 40 foot SEAVAN; and shipments which fill an SEAVAN (by weight or cube)
For shipments not excluded, the shipper determnes the applicable CCP
from the DoDAAD (reference”f) . The popaac of the CONUS CCP serving an
overseas consignee is listed in the DoDAAD entry for that consignee,
under the colum headed BBP.

2 Instead of the wWpOE, the shipper enters the
appl i cable CCP identifier code from appendi x F5 on MILSTRIP shi pnent
status docunents.

3 The original shipper does not clear a shipnent
sent through a CCP. The shipper does, however, prepare a TCVD using the
format for a DI T.3 or T 4 (and necessary DI T 5 through T 9 entries) as
detailed in appendix D. Al applicable record positions (rp) on the TCVMD
are conpl eted except rp 4-8 (Van Nunber), rp 21-23 (PCE), and rp 63
( St op—of f Indicator).3

(13) The shipper determ nes the PCD whet her the shipnent
moves by air or water. The POD for each consignee outside CONUS can
usual Iy be found in the DoDAAD (reference f) . The code used w ||

3 The TCVD reflects the popaac of the overseas consignee, not the

CONUS CCP.  The shipper then forwards the TCVMD to the CCP as
detailed in paragraph B.2.a of this chapter.
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I ndicate the final destination termnal. The DoDAAD (reference f) lists
the POD for air shipnents under the heading ATlI, and the POD for water
shi pments under the heading PD. |f the consignee is served by a CONUS
ccp, the popaac of the CCP is also shown in the DoDAAD (reference f) and
the shipper sends applicable shipnments to the CCP as explained in
paragraph B.1.b. (12)(c).

(a) The APOD is indicated on transportation docunents by
the applicable air termnal identifier code fromappendix F4. The clear
text designation may be included on manual docunents in addition to the
required code. Additional guidance as to which APCD services a particu-
lar destination may al so be obtained fromthe ACA listed in appendix J or
fromthe AMc Sequence Listing for Channel Traffic. The latter is
publ i shed by HQ AMC (TRRR), Scott AFB, IL 62225-5001 and updat ed
periodically by nessage. The appropriate APOD for shipnments to mobile
units, including Navy fleet vessels, nust be obtained fromthe sponsoring
Service ACA.

(b) The WPQOD is indicated on transportation docunents by
the applicable water port identifier code from appendi x F21. The clear
text designation may be included on nmanual docunents in addition to the
required code. Additional guidance as to which WPOD serves a particul ar
destination may be obtained fromthe WCA/OCCA |isted in appendix J. The
appropriate WPOD for shipnents to nobile units, including Navy fleet
vessel s, nust be obtained fromthe sponsoring Service ACA.  The WPQOD for
POVS is determned from appendix N of the PPTMR (reference h) .

1 For shipnents to CONUS from outside CONUS, ship-
pers determne the WPOD by referring to appendix |. In that appendiXx,
the appropriate WPODS are |isted in order of preference for shipnments to
the various states. The wpobs |isted are used to the extent practicable,
but do not supersede existing directives or instructions issued by the
Mlitary Services. Separate guidelines are included for shipnents of
general cargo, personal property (DPM and Code 5), classified cargo, and
expl osive or other cargo requiring protective security measures.

2 \Wen a shipnent of 250 or nore measurenent tons
fromoutside CONUS to a single inland CONUS destination is planned, the
shipper notifies the appropriate CONUS OCCA by electrical nmeans. The
shi pper includes information on the commodity, ultimte destination, and
comodi ty/item manager so the OCCA may assist in WPQOD sel ection and
possi bly negotiate favorable onward novenent rates.

_ (14) The TAC nust be determ ned by the shipper for every
shipment. Volune Il of this regulation provides detailed instructions
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for devel opi ng/deternining the proper TAC. Since the TAC represents a
funding account, its correct application is essential to valid budgeting

and paynment of transportatlon EXPENSES.

(15) In addition to the general information listed in para-
graphs B.1.b. (1) through (14) above, the shipper nust also determ ne

limted special data for certain specific commodities or types of
shi pment s.

(a) For shipnents of hazardous materials, including
ammuni tion and expl osives, the shipper nust determ ne:

1 \Wether or not the shipment can be considered
Gover nment —owned mlitary hazardous material (including amunition and

expl osives) which was originally packaged prior to 1 January 1988 and
remains in its original packaging.

a |f yes, then a statenent attesting to that
fact nmust appear on the shipping docunents acconpanying the shipnent to
the PCE and al so be noted on the arcvp (T 9 record) advanced to the MIMC
Area Command or terminal. The statenent will read: "GOVERNMENT-OWNED
GooDS PACKAGED PRI OR TOo 1 JANUARY 1988.°

b If the material was packaged after 1 January
1988, and/or cannot be considered Governnment-owned for mlitary use, then
conpliance with the Performance Oriented Packaging (POP) requirenments of
the International Maritinme Dangerous Goods Code (water node) and the
International Cvil Aviation Organization (air node) is nandatory.
Shi ppers” note - 2ny and all costs incurred to bring a nonconplying
shi pnent subject to POP standards into conpliance ‘iii be borne by *he
shi pper.

¢ |f the shipnent is hazardous |nclud|ng anmu-
nition or explosives and subject to POP requirenents but waivers in the
formof conpetent authority approval (caa) (DOT approval to deviate) have
been obtained, then the CAA nunber nust be reflected on the shipping

docunentation acconpanying the shipment and on ATCMD data (T _9 record)
advanced to MIMC Area Commands or term nals.

2 The proper shipping name including the RQ (if
appropriat.e).,. hazard classification, and DOT |abel requirenents as
prescribed in 49 CFR (reference nj . The DoD HMIS nay be used to assi st

In determning the proper shipping name and certain additional shipping
dat a.
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3 The NEWfor dass A B, and C explosives.

4 The actual flashpoint for flammble |iquids,
usual Iy fromthe container markings prescribed by MIL-STD-129 (reference

n .

5 The pobic for shipnents of ammunition and expl o-
sives. This four digit alphanuneric code is assigned to itens of supply
in FSG 13 (ammunition/explosives) and 14 (guided mssiles) . Found |isted
by NSN in such publications as DoD supply catalogs or the FILDR the
DoDIC i s often prefixed by the FSC and |isted as the DDAC or DoDAC. For
exanple: |If the DDAC/DoDAC IS 1305a011, the DpoDIC IS AO11.

6 The NSN whenever possible.

7 The round/ conponent count for each unit of issue
and, by extension, the total round/conponent count for the shipment unit.

8 Additional data for radioactive materiel as
required by 49 CFR (reference m .

9 The UN or NA nunber, class nunber, and, if appli-
cable, conpatibility group code fromthe 1Mpcc for water shipnents.

10 The | oad/storage group from AFR 71-4, et al.,
(reference o).

11 The lot nunber on all shipments of ammunition.

(b) . For shipnents of Governnent vehicles, trailers,
wheel ed guns, or aircraft, the shipper determnes the nbdel, nomencla-
ture, and serial nunber of the item being shipped. When shipping to
Central or South Anerica, the shipper also needs to deternmine the nake
and year of the item Al of this information is entered in the trailer
data portion of the TCMD.

(c) For shipnents of personal property, the shipper
determnes information peculiar to each shipnent. The shipper includes
this additional information in the trailer portion of the TcMD.

1 For - unacconpani ed baggage and househol d goods,
t he shipper ‘includes the owner’s nane and grade on the TCMD. The
conpl ete address is included when the shipnent is consigned to a civilian

location.  For DPM shipments to CONUS, the shipper also determnes the
net weight of the shipnent. For shipments of unacconpani ed baggage
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belonging to Air Force personnel (mlitary and civilian) on TDY, the

shi pper deternines, fromthe pp Form 1610, Request and Authorization for
TDY Travel of DoD Personnel, the travel order nunber (item 22) and the
ADSN/fiscal station nunber (item 19). Finally, for all TGBL shipnents

entering the DTS, the shipper deternines the origin household goods
carrier.

2 For shipnents of POVS, the shipper (usually a
WPOE) det ermines the owner’s nane and grade as wel| as the POV year,
make, color, and |icense plate nunmber and issuing state.

(d) For shipnents |oaded into an SEAVAN/MILVAN at ori-
gin, the shipper determnes a variety of information about the SEAVAN/
MILVAN jtself. Mst of the information is obtained during the booking
and container |oading (stuffing) process.

1 The shipper identifies the van nunber, the size
(length in feet) of the van used, its inside cubic capacity, and who owns
it. In addition, the shipper obtains fromthe WCA/OCCA the nane of the
ocean carrier which will actually nove the van. Since it may directly
affect the charges to the Governnent, the shipper maintains information
on the size of van ordered in addition to that actually used.

2 when shipping in a reefer container, the shipper
determines the tenperature at which the cargo is to be maintained. The

tenperature is stated in degrees Fahrenheit as either a specific tenpera-
ture or tenperature range.

3 Wien shipping an MILVAN equi pped with a mechani-

cal bracing system the shipper determ nes the nunber of beam assenblies
In the | oaded MILVAN.

(e) For shipnents of arms, ammunition, generators (60 KW
and above) , and vehicles consigned to U.S. Forces in Turkey, the shipper

obtai ns Turkish General Staff approval and a TDA number as detailed in
appendi x D, paragraph 3.c.

2. Preparing the TCMD. After the shipper has determ ned the nany
factors affecting a shipnent in the DTS, the next step is preparation of

the TcMp, i.e.., automated record or pb Form 1384, Transportation Control
arid Mvenent Docunent. The TCMWMD lists all the data about a shipnent and

Is prepared in one of several formats for every shipnent except unaccom-
pani ed baggage (code J) shipments. For code J shipnents, the carriers
port agents are responsible for preparing a TCVMD for each shi pnment
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delivered to the aMc aerial port in accordance with DoD 4500. 34-R
(reference, h). Local carrier port agents are also responsible for all
necessary corrective actions.

a. The TCMD provides the clearance authorities, ports, receiv-
ers, and other interested transportation personnel with advance notice of
shipments and the information necessary to process the shipnments through
the DIS. The information on the TCMD is the basis for preparation of air
and surface manifests and for conpiling |ogistics managenent reports.

The formitself may be used as a dock receipt, tally sheet, highway
waybill, or for other transportation control purposes. A copy of the
TCVMD is placed in a waterproof envel ope on the nunber one box of shipnent
units forwarded to a CONUS CCP and on all shipnents of personal property
(Baggage and Househol d Goods) entering the DTS

b. The TCMWMD has three primary formats - the 80 col um conputer
data record, the electrically transmtted nessage, and the manual or hard
copy form \Wiile all of the formats contain the sanme basic Information
about a shipment, the automated record is used whenever both the prepar-
Ing and receiving activities are able to prepare, transmt, and receive
automated records. Activities or segnents in the DTS may use (on-line)
el ectronic data transmssion facilities provided the data exchanged is
based on the same formats, contains the sane information, and results in
the prescribed output products.

¢c. The manual format of the TCVD (DD Form 1384) or the DoD
single line itemrel ease/recei pt docunent (DD Form 1348-1) is used for
QUICKTRANS shipnents. Appendix D details the additional entries the
shi pper makes to identify QUICKTRANS transshipnent termnals. \Wen a
shi pnent travels by conbination of QUICKTRANS and AMC or ocean transpor-
tation, the shipper prepares a TCMD or DD Form 1348-1 for the QU CKTRANS
portion in addition to the TCVMD nornmally prepared for air or ocean
cl earance.

d. The information entered on the TCVMD i s described as either
prime or trailer data. Prime data is required for every shipment while
trailer data, which is supplenentary, is also required for some specific
type shipments.  Shipnments consolidated into an SEAVAN/MILVAN, RORQ
CONEX or other consolidation container. also require a prime data entry
for the consolidation container in addition to the prine and trailer data
for each shipment- unit.

e. Docunent ldentifier (p1) codes indicate what type data is
being detailed and the format in which it is presented. pis for shipnent
unit prime data are T.O, 71, T 2, and T 3. Prine data entries for
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— shi pnents consolidated into an SEAVAN, MILVAN, CONEX, 463L pallet, a RORO

vehicle/trailer or other consolidation container are identified by bpI
T_4 Trailer data entries use DIs, T 5, T. 6, T 7, T8, and T_9. Based

on the type of shipnent, trailer data entries must be prepared as
fol l ows:

Mandatory Trailer

For mat
Type Shi pnent DI code
Qutsized (see paragraph B.1.b. (8)) T_5°

Gover nnment vehicles including trailers, TS
wheel ed guns and aircraft

Anmuni tion and expl osi ves T 6, T_7, T_9
CQt her hazardous materials T 6, T.9
Personal property 8

f. Detailed instructions for preparing all TCVD formats are
contai ned in appendi x D.

g. In addition to other uses of the TCMD, the shipper forwards a
copy (listing, interpreted punch cards, ETM , or simlar documentation
contai ning TCVMD data, for each shipment unit in an SEAVAN.  The shi pper
pl aces the copies in a waterproofed envel ope | abeled “Load List” and
attaches it securely to the inside of the SEAVAN | oading door. Both

consol i dated and partial load lists are made when the SEAVAN IS |oaded
for stopoff deliveries.

h. The shipper prepares a TCMD for SEAVAN shipnments noving to a
wPOE under terns of the MSC Container Agreenent and Rate Guide (reference

p) . In accordance with Title 49 CFR (reference M when hazardous and
nonhazardous materials are |isted on an SEAVAN TcMD, t he hazar dous
material content records, i.e., T4 records with hazardous water commod-

ity codes and their acconpanying T 6, T_7, and T_9 records must be
entered first. Preparation instructions are outlined in appendix D,
paragraph 3.b. The shipper, as a mninum maintains one signed copy to

record acceptance by the original inland carrier. In addition, the
shi pper provides the inland carrier with at |east two copies of the TcMD.
— The inland carrier, in turn, gives one of the copies to the ocean

2-B-19




CH 4
DoD 4500. 32-R
Vol . |

carrier’s representative (e. g., gate guard, checker) when delivering the
SEAVAN to the carrier’s container yard.

3.  Shipnent O earance

a. Ceneral

(1) After the TCMD is assenbled, the shipper offers for
clearance all cargo (including all personal property except unacconpanied
baggage (Code J) 4 and POVS) entering the DTS prior to nmaking the shipment.
The procedures for shipnment clearance serve a common purpose whether the
movenment is by surface or air. The clearance process aids carao receiv-
ing and the scheduling of watercraft and aircraft, as well as providing
the TCVMD data for nanifest preparation. ‘

(2) As exceptions or additions to the general procedures
detailed below, shippers and clearance authorities may devel op |ocal
agreenents to satisfy clearance and document at ion requirenents. These
| ocal agreenents are limted to regular cargo novenents through nor nal
POE/ POD combi nations as listed in the agreement, appendix H of this
regul ation, or the aMc Sequence Listing for Channel Traffic. The |ocal
agreements nust result in docunentation as required by this regulation.
The formal agreenents nust be approved by the Service/ Agency headquarters
of both the shipper and the clearance authority.

| (3) For nost shipments, air or water, the clearance process
|s started when the shipper submts advance TCMD information to the

appropriate clearance authority listed in appendix J. An exception to
that general rule (for RU and certain LRU shipnments) is addressed in
paragraph B.3.b. (2) . The contract adm nistration office or purchasing
office arranges for clearance and appropriate docunentation of all vendor
shipments in the same manner as a shipper. The responsibilities and

general procedures for the ocean and air clearance authorities are
detailed in paragraph B.3. d.

h. Surface ( earance

4 The selection of Code J as a nethod of novenment in itself negates

the need for air clearance action. The submission of ATCMDS to the
ACA is not required.
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(1) There are two procedures for clearing surface (ocean)
export cargo, one for RU shipments and one for LRU shipnments. Unless

specifically excluded, the procedures apply to all shipments in the DIS

i ncl udi ng personal property other than povs, vendor originated nateriel,
and mail. Additional details for clearance of personal property are
contained in DoD 4500.34-R (reference h) . The primary difference between
the two shipnent clearance procedures is the ETR

(2) Prior to making an RU surface export shipnment (as
defined above in paragraph B.1.b. (12) (b)1l) the shipper nust request an
ETR from the wcasoccAa. Certain LRU shipnents indicated in appendix H
also require an ETR  In all cases, the procedures by mh|ch t he WCA/ OCCA
processes the request are outlined in paragraph B.3.d. (2).”"-

(a) The content of the ETR request and the procedures
for its submssion in CONUS are detailed in the DIMR (reference |).
Simlar information for use outside CONUS is contained in theater
di rectives.

(b) The shipper receives an ETR from the WCA/ OCCA as
indicated in figure 2-B-2. The OCCA w |l furnish an ETR within 48 hours
for TP-1 and TP-2 shipments and wthin 3 working days for TP-3 shipnents.
|f the OCCA nust secure a firmbooking prior to issuing the ETR the
shipper will be notified (wthin 48 consecutive hours fromreceipt of
request) of the estimated date for issuance of the ETR

(c) The content of the ETR, |ike the ETR request, is
outlined in the DIMR (reference j) for CONUS and in theater directives
for outside CONUS. For shipments to be |oaded in an SEAVAN by the
shipper, the ETR includes the carrier. The WPCE and WPOD wi || be the
actual |oading and unloading |ocations and not nmerely the mlitary port
responsible for the origin and destination area.

(d) After receiving the ETR, the shipper nakes any
necessary additional entries on the TCVMD and proceeds according to

“paragraph 3.b. (3). If the WPCE delivery date established during the

cl earance procedure cannot be met, the shipper tel ephones the WCA/ OCCA
for alternate instructions.

(3) The shipper clears LRU surface shipnments, or shipments

for which an ETR has been received, by sending advance TCMD data to the
WCA/OCCA.

(a)  No surface export shipnment Is made until the shipper
submts an advance TCMVD according to the timetable shown in figure 2-B-2.
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When a shipnment is routed through a CCP, the CCP acts |ike a shipper and —

clears the shipment. The actual originator of the shipment only prepares
a TCMp as described in paragraph B.1.b. (12) (c) .

(b) Wenever possible, the advance TcMp data for three
or nmore shipnment units noving on a single GBL are batched and submtted
to the wca/occa under a GBL header card as shown in figure 2-B-4. GBL
header cards are used when they do not delay transm ssion of the advance
TCVD data to the wca/occa.

(c) Conplete advance TcMp data for SEAVANs (van and
contents) are transmtted by the shipper or CCP to the WCA/OCCA.  The
date for each SEAVAN is transmtted separately.

(d) LRU shipnents, and shipnments for which an ETR has
been received, are considered cleared if they have not been chal | enged by
the wca/occa prior to 1600 local tine on the day before the day shipped
entry on the advance TcMp. |f the shipment is challenged, the shipper
follows the instructions provided by the WCA/OCCA.  The shipper will
| medi ately call the WCA/OCCA if unable to conply with the cﬁallenge
I nstructions.

(e) If the shipnent is delayed at the origin and wll
not arrive at the WPCE by the ETA shown on the TtcvMp, the shipper will

promptly notify the WCA/ OCCA.

c. Ar Cearance

(1) The shipper nust clear all cargo shipped by Governnent
controlled cargo air systenms; i.e., AMC, LOGAIR, and QUICKTRANS. . The air
cl earance procedure is essentially the sane as for water shipnments. In
the air systens, however, there is no requirenment for an ETR and no

differentiati on between RUS and LRUs.>

(2) The shipper clears an air shipnent by sending advance
TCVD data to the ACA.  The ACAS are designated by the Services and
Agencies and listed in appendix J. Prior to making an air shipment, the
shi pper submts an advance TCMD to the ACA according to the tinmetable
shown in figure 2-B-5.

The selection of Code J as a nethod of novement in itself negates

the need for air clearance action. The submission of TcMps to the
ACA is not required.

2—-B-22



CH 4
DoD 4500. 32-R
vol. I

(3) Except for shipnments by TP-4 an air shipnment is consid-
ered cleared if the ACA has not challenged it by the hour/day entered in
t he advance TCMD date shipped field. Challenges by the ACA are issued by
t el ephone or message and nay be nade at any time prior to the estimated
hour/day shipped TcMD entry. If the shipnent is challenged, the shipper
follows the instructions issued by the ACA

(4) For shipments selected to nove by TP-4 service, the
shipper wll submt the advance TCMD data to the ACA as for any other air
shipnment. The transportation priority entry wll be “4.” Unlike other
alr shipnments, the shipper will not release a TP-4 shipnent until
specifically approved by the ACA. \Wen the ACA rejects a shipnment, the
shi pper submts advance to the WCA/OCCA for surface movement.

(5) Shipping activities wll obtain airlift clearance from
point of origin to destination for cargo nmoving fromone theater to
anot her when traversing the CONUS. Shipping activities obtain this
cl earance by providing conmplete TCMD data to the origin theater ACA

(6) The PCCS and the ARFCOS provi de appropriate TCMD data
for shipment clearance according to procedures developed locally with the
ACA .

(7) If appropriate, the shipper subnits a request for G een
Sheet action to the sponsoring Service ACA (see paragraph B.l.b. (2) (£)3) .

d. Cdearance Authorities
(1) Ceneral

(a) Clearance authorities do not actually handl e mate-
riel shipments, but do provide an inportant docunentation |ink between
the shipper, transshipper, and receiver. Appendix J is a conplete |ist
of both ocean and air clearance authorities, as well as booking offices
for ocean cargo. In general, the clearance authorities:

1 Control the novenent of cargo. That control
I ncl udes furnishing TCMD data to the termnal for each shipnment unit,
coordinating.movements Of classified or courier materiel, and nonitoring
retrograde cargo from overseas to CONUS, assuring shipnment to the
ultimate CONUS consi gnee.

. 2 Divert cargo as required and in coordination wth
t he sponsoring Services.
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3 Trace and expedite cargo.

4 Provide |ift and receipt data to the Services/
Agenci es, including the US TRANSCOM, as required.

5 Correct discrepancies in shipment docunentation
with the assistance of the sponsoring Services. Documentation correction
I ncludes directing the TCVMD Effectiveness Program (as explained in
appendix E) for late, missing, or inproperly prepared TCMDs.®

(b) Using the information on the advance TCMD subm tted
by the shipper, the clearance authority determnes if the shipment is
correctly routed. This check verifies such details as the availability
of transportation service between the POE and POD indicated as well as
the suitability of the node of transportation, i.e., air versus water.
These various traffic managenment considerations and the authority to
apply themare prescribed in individual/joint Service regulations and
overseas theater conmand directives. |f the shipnent is accepted as
routed, the clearance authority normally does not conmmunicate further
with the shipper. Wen additional guidance nust be provided to the
shipper or if the shipnment routing is to be challenged, the clearance
authority inmediately contacts the shipper. Details of the procedures

for challenge or guidance are included in the paragraphs on air and water
cl earance bel ow.

(2) Water Cearance Authority

(a) The clearance authority for shipments noving by
surface (ocean) is the WA, The WCA works with the OCCA which is

responsible for arranging the actual ocean carriage. Appendix J lists
al | WCAs/ OCCAs along with their communications addresses. The WCA/OCCA
is designated by the geographic location of the weoe. |n CONUS, the
WCAs/ OCCAs are the MIMC area commands. In areas outside CONUS, the

WCA/ OCCA is designated by area and/or sponsoring Service according to
theater directives.

(b) After receiving the advance TCMVMD from the shi pper,
t he WCA/ OCCA determ nes whether cargo wll be shipped in containers

(SEAVANs, etc.) or by breakbul k. \Wen the nature of the cargo and the

For shipments from CONUS, HQ AaMc provi des sponsoring Services with

receipt and [ift information (within 4 hours) and with reports of
| ate or m ssing TCMDs.
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ocean service available allows novenent by either container or breakbul k
service, the wca/occa gives preference to the nethod which offers the

| onest overall cost to the Government and neets sponsoring shipper
Service requirenents.

(c¢) Having determined the |owest cost method of ocean
transport which nmeets Service requirenents, the booking office contacts
the appropriate ocean carrier.

(d) The information used in the offering/booking process
I ncl udes the foll ow ng:

1 For container-offerings:

a The cargo category; i.e., general cargo (in-
cluding mail and nail equipnent), POV, wheeled or tracked vehicles
(unboxed), or refrigerated cargo (chill or freeze).

b The size of container(s) required stated
sinply as large (over 32 feet long) or small (32 feet or less in length) .
|f either large or small containers are acceptable, no size is specified.
Requests for containers of a specific size (e.g., 20, 27, 35, or 40 feet)
are made only when required by characteristics of the cargo or other
| dentifiable reasons. The booking office accepts requirenents for a
specific length container, but not requirenments which name a specific
carrier, except when the specified length is rate favorable under the MC

cont al ner agreements or when the shipper submts adequate cost data to
justify the size indicated.

¢ The consignee.

d The day the cargo will be available for
stuf fing.

e The stuffing point |ocation (warehouse,
street address, dock nunber, etc.)

£ The cargo priorities including the RrRoD, SDD,
and rap for wmap cargo. Delivery time fromthe PODto the ultimte
consignee 1s- also considered in obtaining ocean service.

g The loading and discharge ports and, when

using MSC through-container rates, the inland origin and destination
poi nts.
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h For MAP or other air cargo, whether or not ~
di scharge costs are the responsibility of the recipient governnent.

2 For cargo offerings:

a The neasurenent tons by cargo category; i.e.
general cargo, ammunition/hazardous cargo, POV, cargo carrying trailer,
aircraft, special (including all other wheeled or tracked vehicles and
any comodity weighing nore than 10,000 pounds or nore than 35 feet in

any dinension), refrigerated cargo (chill or freeze), and bul k (unpacked
comodi ties)

b The | oading and di scharge ports.

| ¢ The day the cargo wll be available for load-
i ng.

d The cargo priorities including the ROD, SDD,
or RaD. Delivery tinme fromthe WOD to the ultimte consignee Is also
considered in obtaining ocean service. |f there is a shortage of a
specific type of space for cargo requiring special handling or stowage,
t he wca/occa coordinates the cargo’s relative priority wth the appropri -
ate Service/Agency or theater authority. ~

e For MAP or other aid cargo, whether or not
di scharge costs are the responsibility of the recipient governnent.

(e) I'n the booking process, when selecting the ocean
transportation, the concerns addressed include:

1 The availability of tinely and econom cal ocean
shi ppi ng whi ch nmeets the requirements for delivery of the cargo.

2 Consolidations of cargo that may be made w t hout
adversely affecting timely delivery of the shipnent.

3 Best utilization of MSC controlled vessels,
comrerci al , breakbulk, Oor RORO-vessels.

4 Compliance Wi th DoD policy prohibiting use of

foreign flag shipping when U.S. flag shipping is available and capabl e of
meeting the delivery requirenents.
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— 5 Acceptance, wthout challenge, of container-
required offerings unless such bookings conflict with the prohibition on
use of foreign flag vessels.

6 Equitable distribution of traffic anong U. S. flag

commercial carriers consistent wth delivery requirenents and | owest
cost .

7 Myvenent of protected cargo by the nost direct
sailings possible with ocean service beginning and ending at the carri-
er’s termnal. Containerized cargo is booked using container service
code “K.”

8 Mvenent of personal property (code 5) shipnents

by either container or breakbul k vessel. Those noved by containership
are booked for applicable |ocal drayage (container service code “L" or
“1’7-"79") between the actual wpoD and the mlitary port activity. Wen

the mlitary port activity is not in the |ocal drayage zone of the actual
WPOD, the shipnents are booked under container service code “M”

(f) Information necessary for ship |oading and manifest-
ing is devel oped during the booking process. The basic booking inform-
- tion includes:

1 The vessel name, type, IRCS or the hull number
for towed ocean barges wi thout an IRCS, and for SEAVAN shipments the
assi gned voyage number.

2 The vessel operator and |ocal agent.

3 The day the vessel is available for |oading.

4 The itinerary of the vessel including ETA at the
WPOD .

5 The vessel’s capability to handle specific cargo
requirements, e. g., unusual size or weight.

6 The description and location of allocated stowage
space aboard the vessel (provided as soon as possible, but not later than
48 hours before the vessel is available for |oading).

7 The terns of carriage, i.e., who is responsible
for loading and unloading;, see appendi x F18.
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8 The vessel status, i.e. , the type of shipping and -
paynment agreement; see appendi x F18.

(9) when cargo is to be transferred fromone vessel to
anot her enroute to the final wpoD, the booking office provides the

mani festing activity with data to be included in the cargo traffic
message and cargo manifest. This transshipping information includes:

1 The MTs of cargo (or nunber of SEAVANs) and
commodity (ies) bei ng transshi pped.

2 The transshipnent port(s).

3 The name of each subsequent vessel (or destina-
tion of overland node, if applicable)

4 The ETA at each transshipnent port and manifested
WPQD .

5 \hether the carrier or Governnent is responsible
for transshipment costs.

6 The letters "tBN" (to be naned) if the subsequent
vessel s have not been identified.?

(h) 1f the booking proposed by the booking office is not
acceptable to the mlitary activity responsible for |oading the cargo,

the activity coordinates directly wth the booking office to resolve the
problems.  Shipments of classified cargo or small increnents of class A
or B explosives for which tinely and econom cal ocean delivery cannot be

arranged may, wth the approval of the sponsoring Service, be diverted to
air.

(1) Wen an acceptabl e booking has been arranged by the
booking office, a cargo clearance order is i ssued.

If the TBN entry is used, or the subsequent vessel (s) change(s), or
the requirenment for transshipnent is identified after shipnent, the

booking office notifies all addresses of the original cargo traffic
nessage. —_

2- B-28



CH 4
DoD 4500. 32-R
Vol . |

~ (3) The ACA

(a) The clearance authority for shipments nmoving by Aamc,
LOGAI R, or QUICKTRANS is the ACA. Appendix J lists all ACAS and their
communi cations addresses. Each sponsoring Service has a designated ACA
for shipnments exported from CONUS by aMc. The Air Force ACA also clears
CONUS export shipnents sponsored by any shipper other than the Arny,
Navy, Marine Corps, or Coast Guard. In areas outside CONUS, the ACA is
desi gnated by area and/or sponsoring Service. *

(b) The ACAS for shipments by LOGAIR are |ocated at each
LOGAIR terminal. The shipper clears each shipment wth the ACA at the
LOGAIR origin point.

(c) The ACA for all shipnents by QUICKTRANS | S NAVMTO.

(d) The ACA issues shipnment challenge or consignnent
(APCE, APOD, and consignee) instructions as necessary. The chall enge
Instructions are issued by tel ephone or message whenever the ACA deter-
m nes a shipnment should not be shipped as indicated on the advance TCMD.
The ACA contacts the sponsoring Service ILCO to obtain confirmation of
questionable airlift requirements for SAP shipnents. Challenges are
| ssued any tinme prior to the estimated hour/day of shipment [isted on the
advance TCMD.

(e) The ACA provides air termnal operators (HQ AMC for
CONUS export) wth conmplete TCVD data for shipments accepted into the
DIS. The QuiCcKTRANS ACA al so provides the termnals wth | oadi ng and
routing instructions for accepted shipnents.

(f) VWhen notified that a shipnment wei ghing nore than
500 pounds has been received at an aerial port wthout advance clearance,
the ACA either clears or diverts the shipment within 36 hours. The ACA
provides the termnal wth a TAC for all shipments. authorized air
movement. A fund citation and diversion instructions are provided by the
ACA for those shipments not cleared. The ACA al so obtains surface
cl earance as required by paragraph B.3.b.

(g) Upon receipt of an advance TCMD for shipnment move-
ment by tp-4, the ACA

| 1 Cears the shipnent based on the excess space
estimte nmessage, maximum TP-4 |evel, and coordination with the air
termnal manager.
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2 Enters urgency verification code “M (an n-zone
overpunch) in the TP colum (rp 53) of the advance TCMD and passes the
approved shipnment docunents to the APCE (HQ AMC in CONUS ) .

3 Returns to the shipper docunentation for disap-
proved shipnents.

e. Holding, diverting, and tracing are all actions in which a
shi pper may be involved due to irregular or interrupted nmovement of cargo
In the DIS. In addition to the instructions below, formats for docunent-
Ing these actions are detailed in appendix M

(1) The shipper may hold a shipnment for a W de variety of
reasons including a consolidation delay, a wait for an export traffic
rel ease, or an enbargo. These and other reasons for a transportation
delay are listed in figure 2-B-6. The list also contains the transporta-
tion holding delay code which, for MILSTRIP shipnents, the shipper enters
In 51 of the MILSTRIP shipment status card. By including this holding
code or its explanation on applicable shipnent planning records, the
shipper is able to research the cause of any shipnent delays. Except for
transportation del ays as nentioned above, the shipper wll not hold
materiel requisitioned under MILSTRIP unless directed to do so by the
supply source. (For non-MILSTRIP shi pnents, the shipping activity
responsible for nmoving the materiel nmay hold the shipnment when neces-
sary. ) As an exception to blanket holds placed on shipnents during nass
cancel lation situations, shipments wth “555" in the RDD field (rp 62-64,
DD Form 1348-1A) are not held, but processed by the shipper in accordance
wth the applicable transportation priority.

(2) A transportation diversion may be a change of node
(e. g., fromair to water) , a change of destination, and/or a change of
route. Except for node change, the shipper will not divert materiel
requi sitioned under MILSTRIP unless directed to do so by the supply
sour ce.

(a) A diversion between nodes IS a routine occurrence
during the clearance process and the shipper follows the instructions

I ssued by the clearance authority. This type of diversion may happen as .

a result of;

1 A change in the urgency of need. Such a change
may result in a planned air shipnent being noved by surface or a surface

shipment by air. A change in urgency of need may occur while the
shipnent is anywhere in the transportation systemwth the related

di version coordinated by the applicable clearance authority.
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The chal l enge process during air clearance.
Requisitions wwth a UMPS priority in Issue Goup | and Il result in

pments which normally nove by premum (air) transporta-

need does not justify the additional expense
normal |y associated wth air transportation, the requisitioner nay
aut hori ze the shipper or the ACAto direct diversion of the shipnent for

movenent .

Such a diversion occurs at the shipping

(b) A diversion to a different consignee or destination
may result from conditions such as:

W N =

[

5

Strikes, national disturbances, or acts of od.

Supply cancel | ations.

Term nations of projects.

Changes in logistics buildup.

Modi fication of permanent

orders authorizing pé?sonal property shipnents.

units.

a particular node (i.e.

shipnent in the transportation system

6

change of station

Change in the receiving locations for nobile

(c) Adiversion in the route of a shipment normally
occurs after it |eaves the shipper. Such change i

n route is only wthin

alr or water) and usually directed and coordi-
nated by the clearance authority.

(3) Shipnment tracing through MinLstavp all ows the requesting
or receiving activity to use nodified supply systemdata to |ocate a

VWil e tracing assistance is

normal |y obtained fromthe clearance authorities, the shipper nmay

occasional |y be asked for shipping data.

requests by providing all available infornmation.
tracing are detailed in appendix M

4.

whi ch:

Preparing Addi ti onal shipper Docunent ati on

d.

The shi pper responds to such

The formats used for

In addition to the tcMp, the shipper prepares docunentation
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(1) Is applied to the shipnent itself and includes addresses
and nost TCMD data (see figure 2-B-8) .

(2) Identifies special characteristics and handling require-
ments for air shipnents (DD Form 1387-2) (see figure 2-B-10

(3) Constitutes a contract between the shipper and a carrier
providing transportation service (CBL or GBL)

(4) Reports the shipnent of classified and certain hazardous
material or inert conponents (REPSHI P) (figures 2-B-11 and 2-B-12) .

(5) Establishes a beginning point for reporting and_collect-
Ing data on transportation performance in the novenent of MILSTRIP
shipments (Intransit Data Cards) .

(6) Provides a record of the condition, U S. Custons and EPA
qual i fications, and conplete ownership identification of POVS shipped In
the DIS (DD Form 788).

b. The shipper applies address markings to each piece of a
shipment unit. The pp Form 1387, 1986 edition, wl| be used for address
mar ki ngs on all shipnent units of DoD cargo. The formw Il be conpleted
using automated or nanual capabilities. Bar coded entries of TCN,
Consi gnee DoDAAC, and piece nunber are mandatory on the DD Form 1387,
effective 1 January 1989. Label s prepared by automated nmeans nust be
readabl e by humans and electronic devices. Manually prepared |abels nust
be readabl e by enpl oyees responsible for the nmovenent of cargo. |If the’
shi pping container does not lend itself to application of the |abel, or
| f the | abel would cover or interfere wth other required markings, the
| abel will be attached to a general purpose tag or a wooden placard. The
general purpose tag or placard wll be tied, wired, or otherw se fastened
to the shipment unit or novenent conveyance (SEAVAN or air 'pallet) . a
vendor or contractor nmaking a shipment nmay apply address markings by silk
screen, stencil, or alternate |abels provided the procurenent costs are
‘not increased and the marking conforns with MIL-STD-129 (reference n)
Substitute |labels or tags nust contain the sane data as the DD Form 1387
and be approved by the contract admnistration office.

(1) Detailed procedures for applying shipment markings are
specified In MIL-STD-129 (reference n) . In addition, personal property
shipments are marked according to MiL-stp-212 (reference t) and shipnents
of hazardous materials according to the 49 CFR (reference m and ot her
appropriate publications. The outside containers of classified or
protected (sensitive) shipnments are marked as specified in MIL-STD-129
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(reference n) and sponsoring Service directives, but wll not identify
~— the classified or protected nature of the nmateriel being shipped.

(2) Illustrations of sanple shipnent markings are shown in
figures 2-B-7 and 2-B-8. Shadow printing is the accepted nethod for
Indicating the TP. The TP nmay al so be applied through the use of
stick—-on numerals or handwitten wth waterproof marker.

c. The shipper also conpletes a Special Handling Data/Certifica-
tion, DD Form 1387-2, for shipnments of hazardous nmaterial and classified
or protected articles moving by mlitary controlled aircraft. The form
Identifies the characteristics of the material, precautionary neasures,
handl ing instructions, and other details necessary for the safe and
proper handling of the shipnents.

(1) Detailed procedures for conpleting and distributing the
DD Form 1387-2 are contained in joint publication AFR 71-4, TM 38-250,
NAVSUP PUB 505, MCO P4030.19E, DLAM 4145.3 (reference o). Only personnel
trained in accordance with the joint publication are authorized to
certify hazardous cargo for novement by mlitary aircraft. The shipper
normal |y types the form but, in an energency, clearly |egible handwrit-
ten entries are acceptable. Figure 2-B-101illustrates a pp Form 1387-2
w th basic preparation instructions for both hazardous and classified

- shi pnents whet her hazardous or not. Along with the basic form the

shi pper uses the continuation sheet, DD Form 1387-2c for any required
entries that do not fit on the pb Form 1387-2.

(2) The shipper distributes the prepared copies of the pp
Form 1387-2 as foll ows:

(a) When shipping unclassified hazardous material, the
original signed formis attached to the nunber one package of the
shipment. Three additional signed copies are forwarded to the originat-
ing air termnal in a waterproof envel ope and attached to the nunber one
shipping container. An additional copy of the form (which need not be
signed) Is attached to each container in the shipnent.

(b) When shipping uncl assified, nonhazardous material,
the DD Form 1387-2 is prepared and distributed as described above, except
entries for the certification of hazardous material are |left blank and
t he-form need not be signed.

(c) Wien shipping material which is both classified and
hazardous, the shipper prepares and distributes the pp Form 1387-2 in the
same manner as for unclassified, hazardous material if none of the

2- B-33



CHA4
DoD 4500. 32—-R
Vol . |

entries are classified. Wen any of the entries are classified, the

shi pper fully conpletes one copy of the pp Form 1387-2, incl uding
essential classified data. The shipper sends the conpleted copy (as a
classified docunent) to the APCE for attachment to the aircraft com
mander’s copy of the manifest. Three additional copies are prepared by
the shipper with the statements “See Aircraft Conmander’s copy of the bpp
Form 1387-2" and “Signature and Tally Record Required” in the supplemen-
tal information block. Except for conpletion of the blocks listing the
gross weight of the shipnent, the TCN, and the destination DODAAC, t he
shi pper |eaves the balance of the form bl ank.

(d) Wien shipments are classified, but do not contain
hazardous materials, the shipper enters the degree of protection

required, e.g., “Signature and Tally Record Required,” in the
suppl emental information block. The shipper also enters the weight of
the shipment, TCN, and destination DoDAAC. (One copy of the DD Form
1387-2 is attached to each container. Three additional copies are
forwarded to the originating air termnal in a waterproof envel ope and
attached to the nunber one container.

d. The shipper prepares a CBL or GBL as a contract wth a
carrier providing transportation services to the POE.  Bills of |ading
for novenent of SEAVANs include the SEAVAN TCN, TCN for each shi pnent
unit, and the conplete van and seal nunbers. The detailed procedures for
conpleting and distributing the bill of lading are contained in the DIMR
(reference i) for CONUS and in appropriate theater directives overseas.

e. The shipper sends a REPSH P by ETM (or tel ephone confirned by

ETM as soon as possible, put not later than 24 hours-after shipping
classified or protected (except pilferable) and certain hazardous

material or release unit quantities of inert conmponents. The shipper
transmts the REPSHI P to ensure its receipt before shipnent arrival.
REPSHI PS containing classified information, or which indicate that

shipnents are classified, are safeguarded according to the shipper’s
security regul ations.

(1) Wen shipping classified (TOP SECRET, SECRET, Confiden-
tial) or protected (except pilferable)) materiel, the shipper notifies

the transshipping activity (cce or POE) and either the clearance author-
Ity for surface export shipnents or the MATCU for air export shipnents.
The information required in the notice (REPSHIP) is detailed in the DTMR
(reference |) for CONUS export shipnents and in appropriate theater

directives overseas. The shipper provides:

(a) The export release nunber and TCN(s). -
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(b) Carrier and routing information.

(¢c) Car or truck nunber(s) .

(d)  GBL nunber(s) .

(e) Estimated time and date of departure.

(f) Estimated time and date of arrival at the transship-
ping activity.

(9) Security classification.

(h) Commercial, DSN, or FTS tel ephone number, as appro-
priate.

(2) When shipping ammunition, explosives, or release unit
shipments of inert conponent parts thereof, the shipper uses the REPSH P
format outlined in figure 2-B-11 or 12 to notify:

(a) The transshipping activity (CCP or POE) .

(b) Either the clearance authority for surface export
shipments or the MATCU for air export shipnents.

(c) The sponsoring Service accountable supply activi-
ties:

1 Arny — as listed in separate publications dis-
tributed directly to shipping activities.

2 Ar Force — Armanent Transportation Team/LIWXD,
H 1l AFB, Ogden, UT 84056-5999; in addition to LIWXD, send an informa-
tion copy of REPSHI P on all Air Force sponsored FMS shipnents to
AFMC/ILC-xMXA, Wight Patterson, AFB, OH 45433-50, 00.

3 Navy and USMC - U S. Navy Ships Parts Control
Center, Code 8534, Mechanicsburg, PA 17055-0788 with instructions for
routing to “Code 735" in the heading. An additional copy wll be sent to
the U S. Navy 1nco, Code 252, 700 Robbins Ave., Philadel phia, PA
19111 -5000.. on. all Navy sponsored FMS.

4 USMC - In addition to the above, Headquarters,
USMC, (Code 1IMG) , Washington, DC 20380-0001.
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f.  The shipper also prepares the intransit data format for use
I n measuring transportation performance in the novenent of MLSTRIP
shipments. Intransit data reporting is required for supply and transpor-
tation activities of the Arny, Navy, Ar Force, Mari ne Corps, and DLA.

Procedures for conpleting all intransit data formats are detailed in
appendix L.

(1) Reports of performance are required for all supply
transactions (stocked itens) on inventory control point managed stocks
requi sitioned under MILSTRIP and shipped from U.S. Government activities
(except Coast CGuard) to DoD and Coast (uard activities wthin CONUS and
to DoD activities overseas. Also included are Air Force sponsored

shi pnents moved by aMc from overseas to CONUS. Specific exclusions are
detailed in appendix L.

(2) The shipper prepares and distributes intransit data wth
docunment identifier code TK4 using the foll ow ng procedures:

(a) For bill of lading shipnments, all shippers except
the Air Force, prepare TK4 data for each bill of lading; Ar Force
shippers prepare data for each shipnment unit on the bill of |ading,
except as noted in paragraph B.4.f. (2) (a)3.

1 For bill of lading shipnents directly to a
receiving activity, the shipper forwards the data, with the bill of
lading to the receiving activity.

2 For bill of lading shipnents to a transshi pping
activity (POE or LOGAIR termnal), all shippers except the Air Force
forward the TK4 data to the transshipping activity;, Air Force shippers
forward the TK4 data to the DoD M LSTEP CDCP.

3 The shipper makes all entries on the TK4 (i nclud-
I ng consi gnee recei pt date) when, under the provisions of guaranteed
traffic agreenents, electing to use the carrier delivery receipt to
obtain the information. The shipper then sends the intransit data
directly to the cocp.

(b) For QUICKTRANS shipnents, all shippers prepare TK4
data for each shipnment unit and forward it to the CONUS recel ving

activity or PCE as detailed above for bill of lading shipnments (QUICK-
TRANS termnals do not participate in the intransit data process).

g. The PCE, acting as a shipper, prepares a pp Form 788, Private
Vehi cl e Shi pping Docunment for Autonobile, to provide a record of the
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e condi tion, custons, and EPA qualifications and cogﬁ!ete ownership
— i dentification data of POVS shipped in the DTS I1e the shipper is
technically the POV owner, the termnal prepares the DD Form 788 as
detailed in the PPTNR reference h). The formmay al so be used instead of
a manual TCWMD for processing at the POE. The TCMD data entries on the
formare also detailed in appendix D of this regulation.

h. Shippers authorized to |oad and ship 463L air pallets prepare
Pal | et Header data as shown in chapter 3, figure 3-C-2 and as instructed
by the APCE responsible for processing the shipnent.

5. After preparing all the docunentation and receiving appropriate
cl earance, the shipper nakes the shipnment to the transshipnment point (CCP
or PCE) . The shipper forwards appropriate delivery documentation (bill

of lading, TCMD, etc.) wth the shipnment as outlined above for the
various forns.

6. If a discrepancy occurs in a shipnent and information i s needed
to process a possible claim the shipper receives a request for informa-
tionin the formof a TDR  Conplete instructions on processing and
distributing TDRs are contained in the joint publication AR 55-38,
NAVSUPI NST 4610. 33, AFR 75-18, MCO P4610. 19, DLAR 4500.15 (reference Q).

e Addi tional instructions for use overseas nmay be contained in applicable
~ t heater publications.

7. After conpleting a shipnent, the shipper maintains records
detailing the actions undertaken. Various Service publications detail
the length of tinme and nethod for keeping such files.
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Application of Transportation Priorities

Ur gency Recomrended Type of Expl anati on/ Mai | Shiprments

Verification  Shipment Shi pnent Exception Par agr aph

TP Code 8 Mode QT nail Par agr aph B.1.b. (2) (e)

1 J Air UMMIPS 01-03  B.l.b. (2)(a) Regi stered |et-
ter mail, Com-
mand pouches,
weapon system
pouches, and
CASREP ' pouches. °
Letter mail.
Priority par-
cels.

2 K Al r UMMIPS 04-08 B.1b. (2) (a) MOM SAM and
PAL .

3 L Surface uMMIPS 09-15  B.1.b. (2) (a) Overseas mai |l
Per sonal B.1.b. (2) (h) and intercom-
property B.1.b. (2) (b) mand nail.

NAF B.1.b. (2) (Q
410 M AMC uncom—  TP-3 B.1.b. (2)(0) See text.
mtted
space
Figure 2-B-1
8 For explanation of code, see paragraph B. 1.b (2) (f )1.

9 Enter 999 in the RDD field.

10 Not a TP.
freight .

ldentifies cargo selected to nove as deferred air
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Tinme Standards for |ssuance of an ETR
Wien the shipper requests an ETR for:  The OCCA provides an ETR
TP-1 and TP-2 shipments Wthin 48 hours fromtime of
recei pt at the OCCA
TP-3 shi pnents Wthin 3 working days fromtinme of
recei pt at the OCCA
Any shipnment with an availability vy Not |ater than the shipper estab-
date 10 or nore days in the future lished | ead tine necessary to
ensure processing and transit to
the port.
Figure 2-B-2
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TCMD Submission for VWAter Shipnents o
When the shipper  Wien transit time  The shipper sends The met hodof ATCVD
makes an:11 to the PCE is: data to the occa:ll transmssion is:
Ry Shipment by 24 hours or |ess After receiving the AUTODI N or Em12
SEAVAN ETR and at |east 12
hours prior to ship-
ment
Over 24 hours Not later than actual ~ AUTODIN or emM12
time of shipnent
ru Shipnent by 24 hours or |ess At least 18 hours Tel ephone -
ot her than SEAVAN priorto Shi pment
over 24 hours 24 hours prior to AUTCDI N or Emmi2
shipnent arrival at
PCE
LRU shi prent 24 hours or |ess After receipt of ETR, Tel ephone
restricted by but at [east 18 hours
appendi x H prior to shipnment
Over 24 hours After receipt of ETR, AUTODI N or Eml2
but at least 24 hours
prior to shipment
arrival at PCE
U Shi pment, 24 hours or |ess At least 18 hours AUTCDI N or tel ephone
unrestricted prior 10 Shi pment
Over 24 hours at | east 24 hours AUTCDI N or tel ephone
prior 10 Shi pment
Figure 2-B-3
11 For shipnents-forwarded to a CCP for consolidation, the cce wll be
defined as the shipper when using this figure.
12

Tel ephone transm ssion will be used if faster and if AUTODI N or
capability is not avail able.
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GBL Header Data Format for Shipments to WAt er Portsl3

Record Position Data El enment or Description
1-3 Advance shipnment inf ormat ion, always enter “ GBL”
4-11 GBL Nunber - 8 positions - al phanuneric
12-16 Al ways enter — TCMDs
17-19 Total number of TCNS on this GBL
20- 25 DoDAAC of shi pper
26 Bl ank
27- 30 Day of the year shipnent was or is planned to be
rel eased to carrier
31- 33 POE, exanple
Figure 2-B-4

13 A properly formatted GBL Header Data for batch transmission of TcMDs
woul d read as follows: GBLA1234567TCMDS175SWB400 31113DK
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\Wen the shi pper
nmakes an:

TCMD Subm ssion for Air Shipments

The shi pper sends ATCMD data to the
ACA for shipnents noving by:

AMC

QUICKTRANS

The ATCMD is -
transmtted by:

Expedi t ed
handl i ng, TP-1
(999) shi pnent

Al other TP-1
shi pnent s

Al'l other air
shi pnments except
AMC FSS cargol4

14 aMc FSS cargo is cleared on the basis of a formal agreement between AMC
The TCWD forwarded wth the FSS shipnent contains a signifi-

and ACA.

Not |ater than
2 hours prior

to release to

the carrier

Not |ater than
6 hours prior
to release to
the carrier

Not |ater than
14 hours prior

to release to

Not |ater than
2 hours prior
to the hour/day
shi pped on the
ATCMD

Not |ater than

4 hours prior to
t he hour/day

shi pped on the
ATCMD

Not |ater than
12 hours prior

to the hour/day

the carrier shi pped on the
ATCMD
Figure 2-B-5

Tel ephone

AUTODI N
ETM
Tel ephone

AUTODI N
ETM

Tel ephone

cant identifier indicating no advance documentation is required.
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Transportation Hol ding Delay Codes

One of the followi ng codes will be used to record and/or report a
transportation delay as outlined in paragraph B.3.e. (1) of this chapter:

Code Expl anati on
A Shipment unit held for consolidation
B Awai ting carrier equipment
C Awai ting export/domestic traffic rel ease
D Del ay due to diversion to surface novenent resulting from

chal | enge by Service Air Clearance Authority

E Delay resulting fromchallenge by Service Air O earance
Authority/ssco for which no diversion occurs and material was
shi pped by air

F Enbar go

G Strikes, riots, civil commotion

H Acts of Cod

| Reser ved

J Shi pment del ayed to process custoner cancellation request(s)
K Di version to surface novenent due to characteristics of nmate-

rial that preclude air shipnent, e.g., size, weight, in hazard
classification

L Del ay requested and/or concurred in by consignee

M Delay to conply with valid delivery dates at CONUS destina-
tion/outloading termnals

N Del ay due to diversion to air (requisition priority upgraded)

o-Y Reser ved

Z Hol ding action |ess than 24 hours fromdate nmateriel available

for shipment
Figure 2-B-6
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|l lustration of Stenecil Marking -
TCN FB564430907800XXX
RDD 126 PRQJ 555 TP-3
FD2030 TI NKER AFB K
| GC T.0. MOTBY BAYONNE NJ
HA4 SOUTHAMPTON ENGLAND
FB5644 RAF BENTWATERS
SUFFCQLK, ENGLAND
1 OF 12 W 1200 cu 110
Expl anat i on
First Line : TCN
Second Li ne: RDD (or Expedited Handling Code “999”), project code
(when specified), and TP.
Third Line: DoDAAC and clear text address of the consignor.
Fourth Line: Port identifier code and clear text name of the PCE
Fifth Line: Port identifier code and clear text name of PQCD.
Si xth Line: DoDAAC/MAPAC and cl ear text address of the con-
Si gnee.
Seventh Line: Pi ece nunber, total pieces, weight, and cube of the
pi ece.

Figure 2-B-7
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---------

~ Instructions for Conpleting the ppForm 1387 MIlitary Shipment Label
(Qher Than Mail)
1. TON: Enter the 17 position TCN, bar coded and in-the-clear.
2. Postage Data: Leave bl ank.

3. From Enter DODAAC and in-the-clear address of the shipping activ-
Ity.

4. Type Service: Enter Air Express, Blue Label, Overnight Delivery,
etc.

5. Ship to/PCE: Enter three digit air/water port code and in-the—clear
port address.

6. Transportation Priority: Enter applicable TP.
/. PD: Enter three digit air/water POD code.
8. Project: Enter project code if applicable.

9. Utimate Consignee/ Mark For: Enter consignee DODAAC, bar coded and
In-the-clear, and the conplete address of the consignee.

10. Weight (this piece) : Enter actual weight.
11. RD: Enter if appropriate.
12.  Cube (this piece) : Enter cube.

13.  Charges: Enter CONUS inland freight charges on nunber one piece of
the shipnent unit (mandatory for FMS shipments)

14, Date Shipped: Enter four position date or in-the-clear date.
15. FMS Case Number: Enter as appropriate.
16. Piece Number: Enter bar coded and” in-the-clear.

17.  Total Pieces: Enter total pieces in the shipment unit.

~ Figure 2-B-8
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Instructions for Conpleting the oo Form 1387 Mlitary Shipment Label
(Mail)
1. TON: Enter the 17 position TCN, bar coded and in-the-clear.

2. Postage pata: Use one of the follow ng:

a. Metered mail: Attach stick-on netered postage values to or
near this block.

b. Permt Inprint mail: Enter the appropriate Service/ Agency
mai | authorization; for exanple:

First Cass Mil
Post age and Fees Paid
Def ense Logi stics Agency
Permt No. G-53
3. From Enter the in-the-clear address of the shipping activity,

Including ZIP code. The phrase “Official Business, Penalty for
Private Use $300” nust be printed on the bottomline of this block.

4, Type Service: Enter First Cass, Express Miil, etc.

5. Ship to/PCE: For CONUS mail, enter conplete address of consignee,
Including ZIP code. For overseas mail, enter PCC code or the air/
wat er PCE code.

6. Transportation Priority: Enter the appropriate TP.
/. PD: Leave blank.
8. Project: Enter if appropriate.

9. Utimte Consignee/Mark For: Enter popaac of consignee, bar coded
and i n-the-cl ear, and other address markings, if appropriate.

10. Weight (this piece): Enter actual weight.
11. RDD: Enter RDD, if appropri ate.

12.  Cube (this piece) : Enter cube.

Figure 2-B-9
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I nstructions for Conpleting the bb Form 1387 MIlitary Shipment Label
(Mail)

13.  Charges: Leave bl ank.

14, Date Shipped: Enter four position or in-the-clear date.
15. FMS Case Nunmber: Enter, if applicable.

16. Piece Nunber: Enter bar coded and in-the-clear piece nunber.

17. Total Piece: Enter nunber of pieces in the shipnment unit.

- Figure 2-B-9 (Cent. )
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Instructions for Conpleting the DD Form 1387-2
Uncl assified Shipnments
Bl ock
1. |tem nonenclature:

a. Proper shipping name (nust include Reportable Quantity (rRQ)), if
appropri ate.

b. Hazardous materials classification (no abbreviations) . The
| dentification nunmber prescribed by UN or NA for strictly domestic
flights, or as prescribed in the appropriate hazardous material regula-
tions.

c. Label; enter type of |abel or “Label None.”

d. For nonhazardous material, enter item nomenclature only.
2. Net Quantity per Package: Enter, as appropriate, net weight, neasure
or volunme of hazardous material. Cass A or B explosives; enter Net

Expl osi ve Weight (NEW per package and per pallet. For nonhazardous
material, enter the gross weight of the package.

3. Consignment Gross Weight: Total gross weight of each pallet/package
shi pped under the same TCN.

4, Transportation Control Nunber: TCN this package.
5. Destination: Address of consignee, in-the-clear.
6. Supplemental Information: Enter special handling information for

explosives, class A poisons, etiologic agents, radioactive materials,
alrcraft or helicopter parts, liquid and nonpressurized gases. For

sensitive and other cargo requiring transportation protective service,
I nclude the appropriate entries from blocks 15 and 16 bel ow.

/. Load Storage/Group: Enter nunber provided on the technical packaging
order. For material, |eave bl ank.

Figure 2-B-10
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Instructions for Conpleting the pb Form 1387-2

8. Flash Point: For IMCO, enter flashpoint for closed cup for flammable
liquids. For nonhazardous material, |eave blank.

9. Mark block wth “X. " Strike through nonapplicable type aircraft.
For material, |eave blank.

10. Joint Reg. Paragraph: |f used, mark block with “X.” If not

packaged in accordance with joint regulation, cite authority which
aut hori zes shipment. For nonhazardous material, |eave blank.

11. M LSTAMP reference: |f used, mark wth “X.” For nonhazar dous
cargo, cite MLSTAWP chapter 2, section B, paragraph 4.

12. ATA/IATA/IMCO Regul ations: Mrk block with “X’ and strike through
regulations. For material, |eave blank.

13. 49 CFR Mark with “X" if any of the four adjacent blocks (14, 15,
16, and 17) are used. For nonhazardous material, |eave blank.

14. Paragraph: Enter 49 CFR paragraph reference. For nonhazardous
material, |eave Dblank.

15, 173.7(a): Mark wth “X* if packaging is equal to or better than
that required by 49 CFR  Qtherw se, |eave blank. For nonhazardous
material, |eave Dblank.

16. Exenption: If the shipnent is prepared in accordance wth an
exenption, cite DOl exenption nunber which authorizes relief from 49 CFR
Leave blank if packaged in accordance wth 49 CFR or if nonhazardous
material .

17. DOT-E 7573: Check when using this exenption; otherw se, |eave
bl ank .

18. Address of Shipper: Conplete in-the-clear address of shipping
activity.

19. Typed Nanme, Signature, and Date: Person preparing this form and
certifying its accuracy. Date is the date |abel prepared. For nonhaz-
ardous material, enter the date only.

Figure 2-B-10 (Cont.)
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Instructions for Conpleting the pp Form 1387-2 ~

Classified Shipnents

1. |If the material being shipped is both classified and hazardous, the
foll owm ng procedures apply:

a. Four copies of the formw Il be conpleted in detail, as in blocks
1-19 above, provided none of the information entered on the formis
classified. Distribution of the formwll be in accordance Wi th para-
graph B.4.c. (2) above.

b. |f the information to be entered on the formis classified, then

prepare and distribute the form thusly. One copy is conpleted in detail
(see blocks 1-19 above), including essential classified data. This copy
W Il be signed. The conpleted and signed formw |l be forwarded to the
alr termnal in accordance with appropriate security regulations and
precautions and will be attached to the air nmanifest. Three additi onal
copies of the formnust be prepared reflecting “See Aircraft Commander’s
Copy” and “Protective Service Required” in block 6. Blocks 3, 4, and 5
w il also be completed. The remninder of the formw Il be left blank.
The formw || be placed in a waterproof envelope and attached to the ~
nunber one container of the shipment unit.

c. |If any of the data entered on the pp Form 1387-2 is classified
when the formis attached to the air manifest, then the air manifest
takes the same degree of classification. The air manifest remins
classified until the classified formis detached and handl ed in accor-
dance wth appropriate security regulations and precautions.

Figure Z-B-10 (Cont.) —
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N | nstructions for Completing the pp Form 1387-2
2. |If the material being shipped is only classified, the follow ng

procedure applies. Al four copies of the formw |l reflect the degree
of protectionl5/16

~— Figure 2-B-10 (Cont.)

% For shi pments of classified or sensitive cargo, block 6 of the DD Form
1387-2 will include one or more Of t he transportation protective
service categories asrequired by the DMMR (reference J), for example:

Armed Guard Surveill ance

DoD Constant Surveillance Service
Dual Driver Protect ive Service,
Greater Security

Mot or Surveill ance Service

Protect ive Escort Vehicle Service
Signature and Tally Record

Tank Surveillance Service

' For shi pments. requiring other special services while intransit, enter
the appropriate instruct ions in block 6. e.g. |,

Protect From Freezing
Protect From Heat
_ Air Ride Equipment Required
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|l lustration of Report of sShipment (REP SHI P) Data Requirements for
Breakbulk Shipments of Hazardous Materials and Inert Conponent Parts

FROM:  Shipping Activity

To: Transshi pping Activity
Cl earance Authority (ocean) or (air)

INFO:  Sponsoring Service Accountable Supply Activity
SWBJ: M LSTAMP REPSH P

1. CONVEYANCE NUMBER .

A, CARRIER AND RQUTING BILL OF LADI NG NUMBER, NEW

B. SEAL NUMBER (S) AND ANY OTHER SECURITY DEVI CES APPLIED SUCH AS UPPER
RAIL LOCKS, WRE TWSTS, ETC

c. TYPE OF TRANSPORTATI ON PROTECTI VE SERVI CE (STR, CSS, RSS, NONE, ETC. )
AND, WHEN APPLI CABLE,  SERVI CE NUMBER .

D.  SH PVMENT DATE WRI TTEN AS A THREE DIG T DAY OF THE YEAR .

E. ETA WRITTEN AS A THREE DIG@ T DAY OF THE YEAR

F.  FOR SURFACE SHI PMENTS : ETR NUMBER AND VESSEL NAME ANDY OR VOYAGE
NUMBER . FOR AIR SHI PMENTS : ENTER APPLI CABLE Al R RELEASE NUMBER OR N A
(1) TCN.

(2) NSN AND DODIC.

(3) DIMENSIONS, IN INCHES, OF UN TIZED LOADS (LENGTH, W DTH, HEl GHT)

(4) TOTAL ROUNDS , TOTAL PIECES, TOTAL WEI GHT, TOTAL CUBE.

(5) LOT NUMBER AND NEW FOR MORE THAN ONE LOT FURNI SH THE LOT NUMBER,
ROUND COUNT , PIECES, WEIGHT, CUBE, AND NEW FOR EACH LOT.

(6) PRQIECT CCDE, |F APPLI CABLE.

(7) SECURITY CLASSIFICATION (E. G, SENSITIVE - CATEGORY 2; SECRET, NONE,
ETC. ) .

G COWERCI AL, DSN, OR FTS TELEPHONE NUMBERS AS APPROPRI ATE. WHEN
CONTRACTORS ARE AUTHORI ZED TO TRANSM T REP SHI Ps . PROVI DE TELEPHONE
NUMBERS OF THE COGNI ZANT ADM NI STRATI VE TRANSPORTATI ON OFFI CE .

Wien the conveyance cent a ins nore than one shipnent unit, repeat the data
elements ( 1 ) through (7) in separately lettered paragraphs for each
shipnent unit. NOTE: Cargo for nore than one vessel or flight, but
shipped to PCE in a single conveyance, is included in a single REP SH P.

VWen cargo for a single vessel is noved to the WPCE in nore than one

Figure 2-B-11
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— |l lustration of Report of shipment (REPSH P) Data Requirenents for
Breakbulk Shipments Of Hazardous Materials and Inert Conponent Parts

repeat ali the data elenments as above in separate nunbered

conveyance,
NOTE: A separate REPSH P is used for

par agraphs for each conveyance.
each node of shipnent to the PCE

Figu}e 2-B-11 (Cent. )
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Il'lustration of Report of Shipment (REPSH P) Data Requirenents for
Cont ai neri zed shipments of Hazardous Materiel and Inert Conponent Parts

FROM . Shipping Activity
TO CONUS WATER TERMINAL1?

INFO:  Sponsoring Service Accountable Supply Activity
SWBJ : M LSTAWP REPSH P

1. ETR AND VESSEL NAME AND/ OR VOYAGE NUMBER

A CONVEYANCE NUMBER .

) CARRIER AND RQUTI NG .
GBL NUMBER;, TOTAL NEW
MIX- GS SERVI CE NUMBER

(
2

(4) TYPE OF TRANSPORTATI ON PROTECTI VE SERVI CE (STR, CSS, DDPS, RSS,
ETC) .

)

)

—]

)
SHI PMENT DATE WRI TTEN AS A THREE picitT DAY OF THE YEAR

ETA WRITTEN AS A THREE DIG T DAY OF THE YEAR

ONO NSRS s

NN

B. CONTAINER AND SEAL NUMBER . 18

(1) CONTAI NER TCN .

(2) TOTAL WEI GHT OF CONTENTS.

(3) TOTAL NEW

(4) CONTENT TCN .
(a) NSN AND poDIC.
(b) ROUNDS , PIECES, WEIGHT, CUBE, AND LOT NUMBERS.
(c) PRQIECT CCDE, |F APPLI CABLE.
(d) SECURITY CLASSI FI CATION (E G

TIAL, ETC. ) .

(5) CONTENT TCN . 19

,  SENSI Tl VE- CATEGORY 2, CONFI DEN-

Figure 2-B-12

17 Cont ai neri zed (CONEX, MILVAN, SEAVAN) | oads contai ni ng Hazar dous
Material are not eligible for airlift.

18 For a conveyance with nore than one container, repeat the data in
paragraph B as paragraph C, etc.

19 For a cent airier with nore than one shipment unit, repeat the data in
paragraph B(4) for each shipnent unit as paragraph B (5) , etc.
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|l lustration of Report of shipment (REPSH P) Data Requirements for

Cont ai neri zed shipments Of Hazardous Materi el

C.
CONTRACTORS ARE AUTHORI ZED TO TRANSM T REP SHI Ps

OF THE COGNI ZANT ADM NI STRATI VE TRANSPORTATI ON OFFl

Figure 2-B-12 (Cent. )
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COMWERCI AL, DSN, OR FTS TELEPHONE NUMBER, AS APPROPRI ATE.

and I nert Conponent Parts

VHEN
PROVI DE TELEPHONE NUMBER

CE .



